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Introduced by the Council President at the request of the Mayor:

RESOLUTION 2007-1182
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF KEVIN J. HOLZENDORF AS DIRECTOR OF THE INFORMATION TECHNOLOGY DEPARTMENT; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Kevin J. Holzendorf as Director of the Information Technology Department.  Attached hereto as Exhibit 1 is a curriculum vitae of Kevin J. Holzendorf.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ John T. Alderson, Jr. 
Office of General Counsel

Legislation Prepared By: John T. Alderson, Jr.
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KEVIN J. HOLZENDORF

SUMMARY OF QUALIFICATIONS

More than 8 yeats of project management experience directing and implementing systems and
tools that improve processes, increase customer service levels and reduce costs.

Extensive experience 1n the client management field, which included cultivating customer
relauonships while increasing corporate earnings and reducing company costs.

Experience 1n design and development of information data bases that facilitate and measure
business operations.

Sound knowledge of process mapping mnformation and business systems that are used to ensure
a seamless delivery of services to customers.

Extensive experience 1n the implementation of performance measures and evaluation tools for
both personnel performance goals and for financial evaluation of business operations.

Demonstrated ability to lead and manage subordinates in a highly competitive sales
environment resulting 1n mncreased sales productivity.

Strong working knowledge of legislative processes.

Ability to deal tactfully and persuasively with customers, colleagues, subordinates, supervisors,
and senior managers.

Extensive expertence speaking to a wide vanety of groups and presenting 1deas effectively.

PROFESSIONAL EXPERIENCE

July 2006 — Present City Of Jacksonville Jacksonwville, FL.
Darector of Operational Excellence

Manage and direct the functions of the Mayor’s Office of Performance Auditing and

Management Accountability. The mission of the office is to ensure employees of the City of

Jacksonville maintain the highest level of efficiency, accountability, and integrity as they

work to serve the citizens of Jacksonville. The office is responsible for:

o Reviewing departmental procedures, policies, and structures to ensure effective, efficient
operations

o Promoting economical and efficient programs and operations

o Ensuring compliance of internal controls and legal compliance

o Providing recommendations to departments and the administration on ways to improve
service delivery, reduce costs and ensure compliance

Provide strategic counsel to departments on the development of technological systems and

programs that can improve operations.

Provide consultation, support and assistance to departments and divisions in their creation,

implementation and display of performance measures and objectives.

Utilize LEAN principles and techniques to streamline departmental/divisional processes.

Supervise and direct MOPAMA staff to assist them in becoming a key support organization

to departments and divisions.
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Oct. 2004 — July 2006 City of Jacksonville Jacksonville, FL

Policy Drretor

e Develop and direct projects and strategic initiatives that supported the city’s goals and
objectives.

e Represent the administration’s and the general government’s interests in discussions with
city council members and the public.

¢ Facilitate communications between city council members and city departments.

e Monitor and facilitate the movement of the administration’s legislation throughout the
legislative process.

e Serve as administration’s representative at city council standing committees and sub-
committee meetings.

Jan. 2001 — Oct. 2004 Bank of America N.A* Jacksonville, FL.
Premier Client Manager
e Managed customer base of 450 professional and executive clients with a portfolio of more
than $125 million.
e Managed relationships with large commercial organizations who maintain accounts with
balances of up to $3 million.
o Responsible for matching client needs with value-added product solutions and
confidently advising clients on solution alternatives.
o Interview clients regarding current and future personal and business needs. Actively
listens and advise clients on ways to prepares for and overcome financial obstacles.
¢ Created partnerships across banking lines of business, which developed a referral network to
identify new potential clients with assets up to $3 million.

Oct. 1997 — Dec. 2000 Bank of America N.A* Jacksonville, FL

Banking Center Manager

e Served as branch manager for the company’s Florida lead branch office, including the
following activities:

o Oversaw and managed bank relationships with approximately 5,000 consumer and 120
small business customers.

o Developed and implemented sales and marketing strategies, which increased sales
volume by 50 percent and market penetration by 10 percent.

o Directed and managed a team of 20 associates; office achieved annual sales goals every
year and was recognized as a top tier office in 1998, 1999 and 2000. In addition, all
sales associates achieved their individual sales goals in each of those years.

o Increased combined office profitability by 8 percent while reducing office expensed by
10 percent from 1999 to 2000.

June 1996 — Sept. 1997 Bank of America N.AY Jacksonville, FL
Project Manager
e Oversaw design and implementation of $1 Million per year Managing Local Service (MLS)
data base system within the company to evaluate customer service and satisfaction levels at
all delivery points.
o Designed customer service satisfaction surveys to determine customer service problem
areas.
o Established sales and management incentive goals.
o Developed employee training to improve customer service previously identified as
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deficient.

e Developed customer service best practices and standardized polices that increased customer
service satisfaction levels and reduced service delivery expenses.

e Developed and maintained an “Office Sales and Retention Tool Kit” to train and create and
aggressive sales force.

e Conducted correlation studies and cross tabs on customer satisfaction, retention and
profitability, which were used as the basis for the development of strategies to increase a
customer’s banking portfolio.

¢ Directed internal and external research to identify current and future potential market share.

Nov. 1992 — June 1996 Bank of America N.A* Jacksonville, FL

Senzor Financial Analyst- Systems Development and Design

e Developed and implemented technical programs to measure operating efficiencies for
various lines of banking businesses.

e Developed financial models for sales force that identified customer credit and deposit
potential.

e Created customer profiling tools and relationship management information systems designed
to increase company sales.

¢ Implemented measurement and evaluation models for benchmarking and best practices
opportunities in the Barett Mortgage company. These tools helped the organization to
reduce operating expenses and increase company market share.

o Ultilized process mapping systems to create tool which identified appropriate staffing levels
for each branch office in Florida.

* Bank of America N.A. is an organization composed of a variety companies and organizations
that have been acquired through various mergers and acquisitions. While it may not have
been the company for which I was employed at the time I held each position represented on
this resume, those companies are now part of the Bank of America N.A. network.

EDUCATION

University of North Florda Jacksonville, FL
e Master of Public Admunustration (1995)
e Bachelor of Business Admunistrauon, Accountng (1990)

ORGANIZATIONS AND AFFILIATIONS

American Heart Association — Corporate Team Captain (2005-current)

Boy Scouts Of America, Mohawk District, current Finance Chair

Leadership Jacksonville — Class of 2006

Florida Bar- Grievance Committee Member (2003-2006)

YMCA Downtown Jacksonville- Board Member (2002-2004)

Pi Alpha Alpha Honor Society — Community Service Chair (1994), member (1994-1995)
Inroads Jacksonville, Inc. — Treasurer (1986), member (1986-1987)

Pi Kappa Phi Fraternity- National Presidents Council, President (1989-1990), Treasurer
(1988 — 1989)

REFERENCES

e Available upon request
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